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1. Introduction

The Viet Nam-Sweden research cooperation program 2004-2007 is supported by Sida with SEK 100 million. It covers three major priority sub-programs, i.e. rural development and environment, biotechnology and health. As part of the program, a Research Fund of SEK10 million is established to scope with new emerging research needs and promote new types of research cooperation in line with the new Swedish-Vietnamese development cooperation strategy.

2. Objective of the Research Fund

The objective of the Fund is to encourage new research initiatives. It continues building “bridges” between Vietnamese policy-makers and national and international researchers or research institutions by carrying out applied research for development purposes. 

The Fund encourages fairly short-term research (maximum for two years), interdisciplinary, both within the existing projects/programs and within topics of research, and also promotes new types of research alliances between research institutions or individual researchers.

3. Who Can Apply and How to Approach the Fund 

Vietnamese researchers at universities/institutes, both public and private, interested in Sida support should begin by familiarizing themselves with this guidelines and program priorities. We strongly recommend that you contact the Office of the Viet Nam Sweden Research Cooperation Program (PMU), address Room 390, Hoa Binh Hotel, 27 Ly Thuong Kiet Street, Ha Noi, Telephone: 84-4-936 2866, E-mail: vnsarec.pmu@fpt.vn, for any early questions or queries regarding program priorities and specific procedure of application. The research team leader must hold PhD title and have proficiency of English. Young researchers (under age of 45) are encouraged to apply. International researchers, including Swedish research partner or supervisor can participate in the research if the project fund permits.

There are two steps to apply for the Fund by sending a “research idea” (RI) and later, after getting approval of the research idea, a “complete proposal” (CP) to the PMU (hard copy) or via the mail box researchfund@most.gov.vn (electronic copy). See Working flow-chart below.

4. Supporting administrative documents

The proponent should attach to their proposal a letter of formal request for support from the Fund when the research proposal is submitted. The letter should be signed on behalf of the institution, such as the rector of a university, the director of a research institute or the head of a government department.

In cases where there has been no previous collaboration between the institution presenting the proposal and MoST-Sida program, a copy of the document certifying the legal status of the institution should be attached to the proposal. 

5. Announcement procedures and schedule of the Fund’s operation

There will be two announcements of the Fund in April and October 2005, respectively. The announcement will be made in national newspapers, the website of the Program www.sarec.gov.vn, and circulation of brochures at major Sida-MoST workshops/seminars. Following are the schedules of the Fund’s operation:












6. Working Flow-chart

Proposal preparation and approval is a time-consuming process, and we undertake it in stages. Proposals are commonly reviewed and revised several times before the final version is submitted for approval. This is done in close consultation with the PMU, which plays an entrepreneurial role in bringing together the people and resources to pursue common objectives. 

Following is the working flow-chart which consists of 12 steps ranging from Announcement to Conclusion of the research project.





Step 1: Announcement

The launching of the Fund will be made through public announcement in national newspapers and the website of the Ministry of Science and Technology and of the Program. There will be two announcements along the timeline of the Fund, i.e. 2 April and 15 October 2005, respectively.

Step 2: Preparation of Research Idea (RI)

This step is carried out by the interested applicants with assistance of PMU and the standard annotated form (Annex 1 - RI Form). Time allocated for the submission of RI is about 6 weeks as of the announcement date.

Step 3: Reception and Distribution of Research Ideas

Upon receipt of the RIs, PMU will check their eligibility, group them into respective priority areas and accordingly distribute them to SAC and Sida-MoST for screening. 

Step 4: Screening and Notification of Eligibility and Ineligibility of RIs

Based on the result of screening by SAC, the applicants will be notified by PMU of the eligibility or ineligibility of their initial proposal. If positive, they will go to the next step. At this step, the SAC members will also identify possible peer reviewers for the eligible research ideas.

Step 5: Preparation of Complete Proposal (CP)

The eligible proponents are requested to prepare and submit their complete proposal to PMU in a standard annotated form, which has been designed for the fund application (Annex 2 – CP form). The maximum length of the complete proposal, excluding appendices, should not exceed ten 1.5 spaced pages. Proposals must be submitted in English. The instruction for costing and budgeting the proposal is shown in Annex 6. Time for this step is about 6 weeks.

Step 6: PMU receives and distributes CPs to SAC and Sida-MoST for assessment

In this step, PMU is responsible to acknowledge the proponents, file up and distribute the dossiers upon received to all members of SAC and Sida-MoST for their consideration.

Step 7: Assessment of CPs by SAC

SAC shall start the CP review and assessment process by organizing peer review exercise and come up with different Peer Review Reports (PRRs). The PMU acts as Secretariat for SAC during this step.

Step 8: SAC meetings

In order to discuss and make recommendations on the assessment, SAC will convene its meetings in mid September 2005 and late March 2006, respectively. The PMU shall prepare and organize such meetings as requested by SAC. 

Step 9: Approval by MoST-Sida

The recommendations made by SAC will be then submitted to MoST-Sida for adoption and approval.

Step 10: Notification of successful proponents, preparation and conclusion of contract

Upon approval by MoST-Sida, the PMU will notify the successful proponents, prepare and sign contracts with the latter (Annex 3 – Research Contract form).

Step 11: Contract implementation

The implementation of research shall be started right after the contract comes into effect. The PMU is responsible to provide the implementing agency with guidance on MoST-Sida procedures related to implementation of Sida supported research cooperation. The PMU is also responsible to open a separate accounting system for the use of project fund. The implementing agency is requested to submit Annual Financial Statement (Annex 4 – Annual Financial Statement form) to PMU before January 15.

Step 12: Closure of contract and dissemination of the research results

When a project is completed, the implementing agency is requested to submit a Final Report with a Final Financial Statement to PMU (Annex 5 - Final Report form).  It is also requested that all the research results obtained by the project be shared with other researchers/research institutions of interest by using the Program website or through the project workshops/seminars. As regards the intellectual property, all related stipulations indicated in the Agreement on Continued Research Cooperation between the Government of the Socialist Republic of Viet Nam and the Government of Sweden for 2004 – 2007 (Article 15, Article 17) shall apply (See also instruction in point 12 below).
7. Standard application forms
Application form must be submitted in English to the PMU according to the following form:
The Title should be in bold and upper case letters. The entire application should be written in A4 page, using a Times New Roman 12 font. Please ensure that single-space is used and that each paragraph should be separated by one blank line. 
The research proposals, both Research Idea (RI) and Complete Proposal (CP) should contain the following elements:

• Research question and justification: What is the area that your research seeks to address, and why is it important?

• Objectives: What are the objectives against which the project’s success or failure could be assessed?

• Methodology: How will each of these objectives be achieved?

• Results and dissemination: What are the expected outputs of the research, and how will these be disseminated? What possible development impacts can reasonably be anticipated?

• Institution and personnel: Who will carry out the work, and what are their qualifications for doing so?

• Timetable and budget: What resources and time are required to achieve the project’s objectives?

The standard annotated forms of RI and CP are attached respectively to this Guidelines as Annex 1 and Annex 2 and also are available at PMU and on the Program website.

8. Main Assessment Criteria of proposals

A proposal is evaluated according to a wide range of criteria that assess a project’s scientific and technical merit and its potential impact on development problems. These criteria reflect both the Program’s overall objectives and priorities. 

The main criteria can be as follows: 
Development relevance
Is the proposal consistent with development goals that have been identified in the country? 

Does the project have the potential to influence larger development agendas?

Will the execution and success of the project promote sustainable and equitable development? 

Fit with MoST-Sida priorities
How well does the project fit within MoST-Sida current program? 

Are there important synergies with other Sida projects in the country?

Scientific and technical merit
Is the importance of the research convincingly demonstrated?

Are the project objectives clear and easy to conceptualize in operational terms?

Is the methodology proposed appropriate and convincing for achieving the project’s objectives?

Are the budget and the timetable realistic?

Capacity-building
Will the project contribute to the development of local research capacity? 

Will the recipient institution be strengthened as a result of the project?

Gender considerations
Do the design and methodology of the project take into account different gender roles, perspectives, interests, and priorities? 

Is the project’s potential impact assessed from a perspective that recognizes gender inequalities and imbalances? 

Ethical considerations
Does the project comply with all the rules stipulated in Article 16 of the Agreement on Continued Research Cooperation between the Government of the Socialist Republic of Viet Nam and the Government of Sweden for 2004 – 2007?  

Quote Article 16:

· Projects involving human subjects require ethical approval by a responsible authority in the country concerned. Where Swedish researchers or institutions participate, approval is also required from a Swedish ethical committee.

· Projects involving clinical trials of drugs, vaccines or other pharmaceutical preparations require, in addition, approval by a drug regulatory authority or other responsible authority in the country concerned. Where Swedish researchers/institutions participate or Swedish products are tested, approval shall also be obtained from the Medical Products Agency (Läkemedelsverket) in Sweden.

· Projects involving experiments with animals should, whenever possible, be approved by a responsible authority in the country concerned. Where Swedish researchers or institutions participate, approval is also required from a Swedish ethical committee for animal experiments.

· When changes or additions are made to the original project plan renewed ethical approval is required.

· The recipient scientist/institution is responsible for ensuring that ethical approval in accordance with the above-mentioned rules is obtained before the study is started. Sida retains the right to require that the recipient scientist/institution produce proof of ethical approval before the grant is disbursed.
Human and institutional resources
Have the proponents of the project sufficient physical and human resources to mobilize the necessary inputs and interest to ensure the success of the project and the most effective use of financial resources?

9. Organisation of the Fund

The Fund is managed by Ministry of Science and Technology (MoST), Hanoi, Vietnam in cooperation with Swedish International Development Cooperation Agency (Sida). The Office of the Viet Nam-Sweden Research Cooperation Program (PMU) has been established under MoST to handle the daily activities of the Viet Nam-Sweden research cooperation program and the Research Fund. PMU is accountable to Sida and the Vietnamese Government for the utilization of funds received from Sida.

A Scientific Advisory Committee (SAC) will be established to assess the applications for use of the Fund. It consists of a Vietnamese Chairperson, 4 Vietnamese and 4 international members, all are independent scientists in relevant fields with highly qualified background for the assignment. 

The SAC has the following functions and responsibilities:

- Assesses research applications submitted to the Research Fund

- Submits their assessments to the MoST and Sida for approval

- Evaluates the research results of researches funded by the Program, in general, and by the Fund, in particular.

The PMU bears the following responsibilities:


- Acts as Secretariat of the SAC

- Provides information on application and other procedures to interested persons/institutions

- Makes announcement of the Fund as instructed by MoST-Sida 

- Receives, classifies and then distributes applications to SAC members and other responsible agencies for screening

- In cooperation with SAC, finds external reviewers, if so requested. 

- Informs PMB/MoST and Sida of the assessments by SAC

- Informs the successful and not successful applicants of the decision of MoST-Sida

- Signs contract with successful applicants and transfers funds to them accordingly

- Maintains accounting and booking in relation to use of the Fund

- Keeps and organizes files of all applications, reports and financial matters.

    
- Prepares and submits reports to PMB/MoST, Sida as per reporting requirements.
10. Reporting requirements

The fund recipients are requested to submit to PMU an annual financial statement (see Annex 4 – Annual Financial Statement form) and a final report on the project (see Annex 5 – Final Report form) together with all research results achieved. 

11. Accountability of the research implementing body

The research implementing body is fully accountable to MoST-Sida for the use of the funds received.  In case of substantive delay or early termination of the contract, the implementing body must fulfill all obligations including the return of unspent fund to the Programme. 

12. Some instructions for preparation of Research Idea and Complete Proposal

Data collection

Proposals should indicate what approaches and methods will be used to collect primary and secondary data and information. Provide details on available sources of secondary data or the methods to be used to collect primary data, such as questionnaires and group discussions. Outline the procedures for the development, pre-testing, and administration of any research instruments.

If survey work is involved, give detailed information on the study area. If the research is related to human populations, information on the study population should also be provided. Include a description of the procedures for selecting the population sample and the sample size. The survey sample should reflect ethical considerations to protect confidentiality and an appropriate gender balance among surveyors or those surveyed. If biological samples are to be collected, provide information on the number and type of samples, the method of collection, who will perform the collection, and how the samples will be transported, stored, and analyzed.

If laboratory procedures are involved, standardized procedures and protocols must be stipulated (quote relevant references). Describe new or unique procedures in detail and specify the quality assurance procedures that will be followed.

Data analysis

Finally, describe what types of data analysis or modeling exercises will be carried out. Describe the procedures for processing and analyzing the data, including the project’s needs for computer facilities.

Collaborative arrangements with non-Vietnamese institutions

In the case of collaborative projects with non-Vietnamese institutions, give the reasons for collaboration with non-Vietnamese scientists. How will the cooperation between non-Vietnamese researchers and researchers in the country be organized? What will be the division of labor?

Results and dissemination

Begin by defining the major outputs expected from the project, while outlining plans for disseminating or implementing the findings of the proposed research. Examples of outputs include workshops and conferences, reports and publications, new methodologies or technologies, improved research skills, and institutional reinforcement. Show how research results will be communicated to users and decision-makers. Discuss how research results are likely to be used. Identify the immediate or intermediate users of the results and show how they will be given access to the research results. Who will ultimately benefit if the project results are appropriately used?

The expected impact of research results can be discussed in reference to some or all of the following:

• Their potential use in other settings

• Their contribution to existing technical and scientific knowledge

• Policy formulation and implementation

• Development processes at the local, national, and regional levels; and

• The needs of specific target populations.

Discuss any possible obstacles to the execution of the research and to the eventual use of the results. These may include possibilities of political or economic instability, expected difficulties in securing access to data, the difficulty of coming to categorical conclusions, and the partial nature of the results for addressing specific development problems.

A note on intellectual property

Research inevitably leads to the creation of intellectual property. MoST-Sida policy is that their creator, who also holds copyright, owns written materials and documentation. However, MoST-Sida seeks the right to disseminate the information so that the benefits of the research will be circulated as widely as possible. If a technology is developed during a project, MoST-Sida main objective is to ensure its dissemination and utilization. Where relevant, the recipient will be asked to sign a Memorandum of Understanding which sets out the ownership and royalty regimes that will govern the project.

Timetable

Setting the duration of a project has grave consequences in terms of fixing the times for different deliverables and the final report. Planning must be carried out following the most rigorous project management standards. Indicate the time needed to carry out each phase of the project, as well as the project’s total duration. Remember to take into account the time required for staff recruitment and equipment purchases.

Costing and Budgeting of Research Proposal

The budget should be divided into two categories: the Sida contribution and the local (recipient) contribution. The local contribution can be an estimate of “in kind” resources.

The budget estimates should be computed on an annual basis (a 12 month period).  All budget items must be quoted in Swedish Kronor (SEK) at exchange rate applicable at the time of making the proposal. For specific calculations, please see Annex 6 – Guidelines for Costing and Budgeting of Research Proposal. 

Appendices

Attach any supporting documents such as letter of formal request for support from the Fund, copy of the document certifying the legal status of the institution, résumés of project personnel and other relevant documents for ease of assessment of your proposal.

13. Annexes
Annex 1: Research Idea Form

Annex 2: Complete Proposal Form

Annex 3: Research Contract Form

Annex 4: Annual Financial Statement Form

Annex 5: Final Report Form 

Annex 6: Guidelines for costing and budgeting of Research Proposal
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