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	OBJECTIVES: 

(Summarise the specific objectives stated in your original proposal. Indicate and explain any modifications made during the reporting period.)

The Agreement between the Government of Viet Nam and the Government of Sweden on continued research cooperation for the period 1/1/2004-31/12/2007 was concluded by the two parties on 4 February 2004. The Viet Nam-Sweden research cooperation programme of  the Agreement consists of 15 projects under three subprogrammes and a research fund. The Coordination project  is one of 15 projects of the Programme. The Swedish support to the Coordination project is 2,000,000 SEK to cover project activities conducted by both two sides. 

The objectives of the  co-ordination project is  to support the Office for  the Viet Nam – Sweden  Research Cooperation Programme (PMU/MOST) established under Ministry of Science and Technology (MOST)  in: 

i. Performing its tasks and all other activities relating to overall  management and implementation of the Viet Nam –Sweden research cooperation programme 2004-2007;

ii. Running the Research Fund;

iii. Providing technical assistance to the projects within the Programme in project management and implementation

In general, PMU/MOST is responsible for the overall management of the programme and is accountable to Sida and the Vietnamese Government for the utilisation of funds received from Sida. The funds, in accordance with the approved budget allocation and annual work plan will be channelled through PMU/MOST to each project of the programme..

PMU/MOST ‘s staff includes:  Programme Director, Programme Coordinator, programme officer and   accountant. 

Programme Management Board (PMB):

A Programme Management Board (PMB) is established consisting of representatives of Ministry of Science and Technology (MOST), Ministry of Planning and Investment (MPI), Ministry of Agriculture and Rural Development (MARD), Ministry of Health (MOH), Vietnamese Academy of Science and Technology (VAST) and Ministry of Education and Training (MOET). The PMB  meets at least twice a year. One meeting will be part of the Annual Review Meeting, which is mandatory and representatives of Sida/SAREC shall participate. The PMB will have the following functions:

· Review progress made toward the achievement of programme objectives both at the short term and long term level;

· Review and approve the annual work plans, budget allocation/reallocation and the schedule for the current and forthcoming fiscal years;

· The PMB with the advice from the Scientific Advisory Committee (SAC) will decide upon the use of the research fund. 

· Resolve any problems that impede the implementation of the programme.




	Project Summary
	Start year:
	2004
	Final year:
	2007

	Capacity objectives:
In order to strengthen the management capacity of PMU/MOST the following tasks will be implemented:

· To develop a Manual on Programme/Project management to be utilized by all project of the programme. 

· To set up a mechanism and guidelines of the Research Fund which is planned to be launched on the 1st quater of 2005.

· To organize a series of  workshop/training courses on project management including financial management.
· To organize meetings/conferences with stakeholders of the programme for strengthening partnership and networking.


	Research objectives:

As the nature of  this project is coordination/management , no scientific research activities had been designed and implemented.



	Summary of Progress:

Completed activities

1.   Organization and management

· PMU/MOST was established by the MOST-Minister’s Decision  with a specific terms of reference. PMU was fully staffed with Director and Deputy Director appointed by MOST and a Programme Officer and a qualified Accountant hired by the programme. PMU has its own bank account, stamp for daily transactions. PMU has also been provided with adequate facilities, including the electronic information system, to provide services and meeting place for different projects.

· Establishment of PMB: the Programme Management Board has been established in line with the Agreement between Viet Nam and Sweden with members of various government concerned agencies. The Board has carried out its mandate and responsibility as specified in the terms of reference issued by MOST. It conducted two meetings (one in August and one in November, 2004) to review the performance of the programme and respective projects, give specific advice/instructions for the timely and effective implementation of the programme in compliance with the rules of Sida and the government of Viet Nam and to approve the draft Guidelines of Research Fund .

· Close consultation with Sida/SAREC and the Swedish Embassy Hanoi for better management of the programme.

2.    Allocation of Budget for 2004-2007 and formulation of specific workplan and budget for 2004.

B   Based on the assessment of Sida and the budget committed in the bilateral agreement, the PMU/MOST have requested all projects to revise their respective proposal and get approval from their line ministries. The applying institutions also completed the preparation of their 2004 workplan and  budget after consultation with Swedish counterpart institution and the PMU.

3.     Signing contract and transfer of fund

 F  By the end of 2004, the PMU has signed contract with 14 projects, except Nong-Lam university due to pending approval of the new proposal.

According to the Agreement, budget allocation for 2004 for the whole programme was SEK 26,400,000 out of which the fund to be transferred to Viet Nam for local expenditure was SEK 11,716,305.

PMU received the first disbursement from Sida/SAREC SEK 5,000,000 on May 26, 2004 and  the remaining   SEK 6,716,305 on 23 December 2004.  PMU has transferred these funds  to 15 projects in accordance with the requirements and instructions of Sida/SAREC.

4.      Management training

Four training workshops have been arranged by PMU in respect of programme/project management, i.e Kick-off workshop and financial management, March 29-April 1, 2004; Coordination workshop, August 4-5 2004; Meeting with ODA financial management section of  Ministry of Finance, August 25, 2004 and  Project activity planning and financial reporting, December 23-24, 2004  . It is planned that a deeper training in programme/project management will be organized for concerned project staff upon completion of the Manual for programme/project management.

5.        Networking

A   A  local network area with 8 portals has been set up in the office for internet connection and information sharing. The programme Website (www.sarec.gov.vn) has also been hosted on the net and now is under active development.

6. Development of Manual for programme and project management

The Manual is being developed. The first draft of the Manual was forwarded to all projects for comments. It is expected that the second draft would be forwarded to Sida/SAREC fore comments in February 2005 so that the final document will be available by the end of March 2005.

7. Development of Guidelines of the  Research Funds

The Draft of Guidelines of the Research Fund have been developed and its first draft was submitted to Sida/SARREC and PMB for comments in December 2004. Based on the comments received, PMU has finalized the Guidelines It is hoped that the fund can be launched in the 1st quarter 2005.

Sida/SAREC has decided to postpone the launching of the Research Fund to 2005 for considering the possibility of combinating the Research Fund of the Research Cooperation Programme with the Research Fund of the “Chia Se” Programme of MPI. Some activities have been conducted for this purpose. However, the results showed that  it would be better if these two funds run separately.

8. Establishment of  Scientific Advisory Council (SAC)

 SAC has not been established as planned, one of the reasons was the delay in launching the Research Fund. It  was replanned that the SAC will be set up in 1st quarter 2005. 

9. Frequent monitoring visits to projects were conducted by PMU 

10. Meetings of PMB were conducted in August and November 2004

11. Annual Planning Meeting was conducted in 16-17 November 2004 with participation of Sida/SAREC delegation, representatives from the Swedish Embassy Hanoi, MOST,  Government authorities concerned (MPI, MOFI) and sub-programme coordinators.

12. PMU participated in 3 sub programme annual coordination meetings

 

	Research: Highlight the main activities carried out during the reporting period




(This section should be completed ONLY at the end of the 3 year agreement period)

	Research activities and results (4 pages maximum): 

For each project carried out during the reporting period, summarise results obtained and when the project was completed or the anticipated date of completion. Give the name(s) of the scientist(s) involved in each project.



	OUTPUT (list only completed outputs and fill in only applicable columns)

	Postgraduate training 

(e.g. sandwich-

model):
	Sex (M/F)


	Year  training started 
	Length of

training abroad 

(months)
	MSc

Expected/

Year of completion
	Licentiate

Expected/

Year of completion
	PhD Expected/

Year of 

completion
	Prel. title of dissertation

	Name of research student:
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	Postdoctoral research 

training:

Name of research student:
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	Other training:
(Non-academic training (e.g.

 training of lab technicians)

1.

2.


	
	
	
	
	
	
	

	Publications during the reporting year:
(List of publications, incl. title, author(s), publisher and date)

a) Papers/books/reports which are published or accepted for publication:

b) Papers/books/reports in manuscript form: 

c) Conference abstracts:

1.   Proceeding of the workshop “Viet Nam –Sweden  Research and development Cooperation: Lessons    learnt and New challenges”, November 2004




	Participation in national and international conferences and seminars:
(Theme of the conference or seminar, names of the participants from the project. Mode of participation i.e. oral presentation, poster, chairperson, onlooker/observer)

1. National Workshop on Rural development, Da Nang 23-25 December 2004, presentation

2. National Seminar on the project Rewarding Upland Poor for the Environmental Services they Provide (RUPES) Rupes workshop, Thua Thien Hue, December 2-4 2004, presentation.

3. National workshop on International Support Group on Environment (ISGE), Ha Noi 15 October and 2o December 2004, presentation 

4. Proceeding of the workshop “Viet Nam –Sweden  Research and development Cooperation: Lessons    learnt and New challenges”, November 2004




	Courses, conferences and seminars arranged within the project:
(Summary, duration, no. of participants)

Four training workshops have been arranged by PMU in respect of programme/project management, i.e 

1. The Kick-off workshop and financial management, March 29-April 1, 2004;  42  participants including almost all Vietnamese project directors/coordinators and their Swedish researcher counterparts

2. Coordination workshop, August 4-5 2004; 30 participants (project directors/key persons, researchers) 

3. Meeting with ODA financial management section of  Ministry of Finance, August 25, 2004;               26 participants (project directors/key persons, accountants, project managements) 

4. Project activity planning and financial reporting, December 23-24, 2004; 24 participants (project directors/key persons, accountants, project managements) 



	Strengthening of research infrastructure:
(Brief description, equipment acquired during the report year)

Equipment (>50,000 SEK):

Minor equipment (<50,000 SEK):

· 5 desktop computers ( 2 Fujitsu imported and 3 locally assembled)

· 3 printers (2 Fujitsu and 1 Epsson imported)

· 1 Scanner

· 2 Laptops (1 Fujitsu ans 1 IBM, imported)

· 1 LCD projector (Fujitsu)

· 1 Fax machine (Panasonic)

· 1 Telephone 

  

	Other activities and results:

(e.g. visits, human resource development)
In collaboration with MPI and the Swedish Embassy Hanoi,  PMU/MOST has organized the workshop “Viet Nam-Sweden research cooperation: lessons learnt and new challenges”  on 18-19 November 2004 in Hanoi with participant of more than 100 Swedish and Vietnamese scientists, researchers, representatives, persons from the concerned government institutions. 

Comments:

General observations

· the current research cooperation programme is undertaken in the context of change management of research cooperation between Viet Nam and Sweden. New expectations in terms of using programme approach in planning and coordination as well as more effective use of the the programme budget  require a better management at different levels of both sides.

· Over the year 2004, every effort has been made to strengthen the management to ensure the success of the programme in the forthcoming years.

· There is a real need of issuing the Manual for programme and project management for research cooperation because of specific nature of research activities.

· It should be admitted that there was some delay and low delivery rate in the programme in general. The reason may be some difficulties occured during the forming stage of the process, miscommunication between Vietnamese and Swedish partners, lack of experience in project management for new projects...

· For better management of the programme there is a need to harmonize the rules/procedures of   Sida/SAREC with the rules/procedures of the Government.

· The roles of sub-programme coordinators should be strengtherned.

· Deeper training in project management should be provided to project staff.

· The research fund should be launched and the SAC be established as soon as the guidelines of the fund approved by Sida/SAREC and MoST.

· As Sida is representative in Viet Nam by the Embassy of Sweden and the latter will be involved more and more in programme management, the roles and responsibilities among the Embassy, Sida/SAREC and  PMU/MoST shouls be clearly identified and satisfactorily functioned.

· Finally,  it should be bear in our mind that our programme is a research cooperation  programme. Research activity has specific characters and it should not be managed and evaluated as development programme/project. Some rules/procedures of  ODA programme/project management are not suitable for research activity.

FINANCIAL REPORT
An audited financial report should be attached to the progress report. (Any variance in the approved budget should be justified)

The financial report is attached in Annex 1.
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