Agreed Minutes

Annual Planning Meeting

Vietnam-Sweden Research Cooperation 2004-2007

Ha Noi, 15-17 November 2006

Participants:

MOST/PMU: Vice Minister Bui Manh Hai, Mr. Thach Can, Mr. Tran Dung Tien, Mr Luc Gia Thai, Ms. Le Thi Hong Minh;


Sida/SAREC: Ms. Solveig Freudenthal;

Swedish Embassy:  Mr. Mats Bengtsson, Mr. Pham Nguyen Ha;


MPI: Mr. Do Xuan Thong;


Sub-programme coordinators (both Vietnamese and Swedish);


Project directors, accountants, key researchers


Mid term review team (Irene Nörlund, Han Manh Tien,Tran Minh Thi)


SAC members


Representatives from MOST and authorities concerned
The Annual Planning Meeting and scientific meeting for the Vietnam-Sweden Research Cooperation 2004-2007 was held at the Ministry of Science and Technology, Ha Noi on 15 – 17 November 2006. The Programme is presented in Annex 1 and a list of participants in Annex 2. The main purpose of the meeting was to discuss the 13 project activity plans, the three sub-programme coordination activity plans and budgets for 2007. 

During the afternoon of the 16th and on the 17th the project activity plans and budgets were discussed in more detail, in order to be able to speed up the approval of the work plans and budgets for 2007.

1.  SCIENTIFIC MEETING

During the first half day of the meeting some of the interesting research results emanating from the various projects within the program were presented.

From health sub-programme two students who finalised their PhD studies during 2006 summarised their main findings:

Dao Lan Huong: Mortality in transitional Vietnam.

Nguyen Khanh Hoa: Assessment of anti-diabetic effect of Vietnamese herbal drugs.

From the biotechnology sub-programme, two PhD students presented their progress reports:

Do Thi Huyen: Production of antigenic determinants of salmonella for vaccine and diagnosis application,

Nguyen Duc Kien: Use of genetic diversity and bio-technological advances in forest tree improvement.

From the rural development sub-programme 3 presentations were made:

Nguyen Le Hoa: Potential impact of WTO accession for tea farmer in Vietnam: the case study in Dai Tu District, Thai Nguyen province.

Vo Hung: Activities in systems of innovation. What, who and how in the fruit and vegetable sector.

Dr. Trinh Duy Luan: Rural families in transitional Vietnam

2.  PROJECT ACTIVITY PLANS AND BUDGETS FOR 2007

The sub-programme coordinators presented their sub-programmes: project performance during 2006, sub-programme coordination activities, proposed project activity plans and budgets for 2007.

PMU, Swedish Embassy and Sida/SAREC representatives later discussed project activity plans and budget for 2007 with each project. In general, project activity plans and budgets were of higher standard than previous years. Only a few activity plans and budgets need revision.

Since next year is the last year of the current agreement period, it is important that the projects calculate how much money they have spent over the three year period within each budget line and how much is left for the next and last year of the agreement period. The total amount of overhead costs (3 %) for each project (for the 4 year period) should not be exceeded.

The following project activity plans and budgets for 2007 were approved by PMU and Swedish Embassy during the meeting:


H-01 approved but awaiting signatures


H-02


RDE-01


RDE-03


RDE-04


RDE-05


RDE-06 approved but awaiting signatures


RDE COORDINATION

The BT projects are in general approved, but will be revised somewhat and submitted jointly (all BT projects together) to PMU after signing by Dr. Hai and Dr. Virgin.

Health sub-programme coordination to be revised.

MOST/PMU and Sida agreed to increase the total budget of the RDE and BT sub- coordination programs to 1 000 000 SEK respectively. In accordance with this, 50 000 SEK will be allocated in the PMU budget for RDE and 100 000 SEK for BT, to be used for sub-coordination activities. The RDE and BT sub-coordinators can submit proposals to PMU requesting additional funds and will be granted after no objection from Embassy and PMU.

3. ACTION PLANS FOR IMPLEMENTATION OF 2005 AUDITOR'S RECOMMENDATIONS

All projects submitted actions plans for implementation of 2005 auditors recommendations after the Annual Review Meeting in May 2006. A follow up on the action plans were discussed with each project  during the meeting. Six projects had submitted a report on how they had implemented some of the auditors recommendations.

4.  MIDTERM REVIEW

Irene Nörlund, on behalf of the review team presented the purpose of the midterm review, some issues for debate and preliminary findings.

The purpose of the midterm review is:

· Assess the bilateral research cooperation 2004-2007

1.The research fund (10 mill SEK)

2. The results of the research cooperation programme

3. The management set up around the institutions (PMU, MOST,Embassy, Sarec)

· Recommendations should be provided on how to improve the management of the programme up to Dec. 2007

· Suggestions for the phasing out 2008-11 (new item)

 Open discussion of a possible future research cooperation

Some issues for debate:

· Are the research environments strong enough to continue on their own? 

· Has capacity building gone beyond capacity building of individuals?

· Is evidence based research gaining momentum and making an impact more broadly?

· Is Swedish cooperation necessary for the Vietnamese institutions?

· How important is the Vietnamese cooperation for the Swedish institutions?

· Has the research had an impact on policy?

· Has the state system matured to take over the support for research in Vietnam?

· Has the reseach context in Vietnam fundamentally changed?

· Does the Hanoi Core Statement on Aid Effectiveness demand new types of research coop? Emphasis on ownership, programme approach, sector funding, aligning with governments plans?

Some preliminary comments:

· So far the findings are quite positive, but only the long term projects have been visited by team up to now.

· The cooperation has mainly taken place with existing institutions in the coooperation and considered ’closed’ for other institutions both in Vietnam and in Sweden. That can be considered an advantage for the ’insiders’ and for long term quality cooperation, but an disadvantage for the ’outsiders’
· Fairly large-scale cooperation

· ’Good’ partners in both countries

· Long-term cooperation for capacity-building

· High level of management and engagement

· More output in terms of candidates and research results

· Policy implications seems to be quite strong, but not neccessarily in the fields of development cooperation S-V. Types of policy-implications differs from one sub-programme to another depending on the Vietnamese context

· Financial management has been weak. No projects were not up to standard when first audited, but the situation has improved with the set up of PMU and introduction of regular audit

· Networking has been weak by tradition in Vietnam. Situation seems to improve to some extent with the research coordination projects and support from PMU. Moreover, the conditions in Vietnam are changing and give more opportunity and interest in networking

· Coordinators have mainly been research managers. Quality has not been evaluated

· Qualitative and "soft science methods" are often not highly appreciated in Vietnam. Many consider these methodologies to be ’weak’

The initial findings and comments by the review team were discussed thoroughly by the participants and many interesting points and comments were made which the review team will include in their report.

A first draft report will be submitted to all stakeholders in December 2006. 

Written comments from Sida/SAREC, Swedish Embassy, involved researchers and other stakeholders, should be given latest by end of January. 

A workshop will be held in Hanoi in January to give comments to the report. Suggested dates for the workshop is18-19 January 2007(not final). A final report should be submitted by the end of February 2007.
5.  IMPORTANT DATES DURING 2007

Annual Review Meeting 

It was decided that the Next Annual Review Meeting should be a smaller, one day meeting in Vietnam in May 2007 (date to be decided) mainly with MOST/PMU, Swedish Embassy, SAREC, sub-programme coordinators and project accountants. The purpose is to review project progress during 2006 and audit reports for 2006.

Annual Progress reports and annual financial reports for 2006 shall be submitted to PMU, no later than 15 January 2007 signed by both Vietnamese and Swedish project coordinators. Major deviations from plans and budgets should be explained and commented upon.

The Swedish Embassy will contract an external auditor to audit all projects in February –March 2007. PMU will assist auditors to arrange the audits.

Preliminary plans and budgets for the prolongation of the program 2008-2011

Preliminary plans and budgets for remaining PhD and master students for the period 2008-2011, and other plans and budgets for necessary supporting activities should be submitted to Swedish Embassy/SAREC/PMU before Annual Review Meeting in May 2007

Annual Planning Meeting 

The Annual Planning Meeting for the new agreement 2008 – 2011 will be held in Viet Nam 14 – 15 November 2007. During this meeting plans and budgets for the whole phasing out period will be discussed and agreed upon. There will be no scientific meeting in connection with the next planning meeting.

It was suggested that a final scientific meeting be held toward the end of the next agreement period. A working committee should be assigned to organise this meeting.

6. PERSPECTIVES OF FUTURE COLLABORATION BETWEEN VIET NAM AND SWEDEN

During the phasing out phase, which hopefully will be four years 2008-2011, no new projects will be accepted into the program. The purpose of the prolongation is mainly to support PhD and master students to finalise their degrees and to consolidate the various projects in order to form sustainable research environments.

The participants were informed that no new PhD students can be accepted into the program from 2007 and on and all PhD students have to finalise their studies before the end of 2011.

Apart from finalising PhD and master degrees, Sida does not know what the future collaboration between Viet Nam and Sweden will look like. However, the participants of the meeting were encouraged to give suggestions for modalities and types of possible future collaborations. 

The decision on future research collaboration between Viet Nam and Sweden will first and foremost be based on the Swedish and Vietnamese Governments’ priorities.

7. OTHER ISSUES

MOST has previously agreed to cover the costs of the PMU office from January 1, 2006. PMU informed the Swedish Embassy of MOST’s problems in covering these costs due to internal financial regulations of the Government of Viet Nam. MOST intends to have further discussions with the Swedish Embassy to solve this problem. 

These Agreed Minutes were made in Ha Noi, Vietnam on 17 November 2006, in three copies.

Mr. Thach Can





Mr. Mats Bengtsson
MOST/PMU
Deputy Head of Development Cooperation

Programme Director




Swedish Embassy, Hanoi

Dr. Solveig Freudenthal

Senior Research Advisor

Sida, Department for Research Cooperation
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